[Iporoxoa Ned
3acizands poGovol rpynu 3 po3poOKu
Crparerii po3sutky Hocisebkoi MicbKoi TepuTopianbHoi rpomanu 1o 2027 poky

03 BepecHst 2025 poky M. HociBka

[IpucyTHi unenn poGouoi rpynu 3 po3podkn Crparerii pozsuTKy HociBebkol
MTT y cknafi 3riiHo 3 po3nopsiKeHHsIM Micbkoro ronosuNe360 sin 24.12.2024
POKY (32 CHIMCKOM) Ta MPe/ICTABHUKKM YIPaBIiHb, Bi/IiJ1iB BHKOHABYOTO anapary
MICBbKOT pau, NPeACTaBHUKM IPOMAJICbKUX OpraHi3aLii.

3actynuuk rojosu pobdoyoi rpynu — Haranis MAJIMHKO.

Cexperap poOoUOl rpynu — IpuHa JIUMTBHH.

Excniepr 3 po3po6ku Crparerii po3surky rpomaau —Terssna TUMOILEHKO.
[Topsiiok 1eHHUH 3aciiaHHA:

BCTynHe CJI0BO.

I. OGroBopeHHsl Ta cXBajeHHs MaTpULl CTpaTerquux LiJIeH, nepestiky LijaeH
r'a 3a8/1aHb.

2. OGroBOpeHHs Ta CXBAJICHHS IepesliKy IIPOEKTHUX 1/1ei Ta 0OrOBOPEHHS
o0cary Ta jukepel ixX (piHaHCyBaHHs

3. O6ropopeHHs Ta CXBaJeHHsI MO Ta CTPYKTYPH CUCTEMM peastizauiil Ta
MOHITOPHHIY eq)e}c'rmsuocri BUKOHAHHS cTparerit

4. Ocobunsocri npouenypu nposenerts CEO;

S. 11ia0MTTS 1iACyMKIB.

BCTYIIHE CJIOBO:

Ha1‘a.nia MAJIMHKO, HayajibHHK BiJJIily EKOHOMIYHOTO pO3BHUTKY Ta
PEryJIsiTOPHOT JlisIBHOCTI, 3aCTyNHMK rojioBi pobouoi rpynu. Ilpusitana Beix
IPUCYTHIX Ta O3HAHOMWIA 3 TOPSJIKOM JIGHHWM, 3a3Ha4uiia BakK/IUBICTB Ta
noeranHicte po3podku Crparerii FPOMA/N, 4 TAKOK 3a3Haduiia Mpo MOTYXKHY
MITPUMKY — €KcllepTa, fKa € cHispos3poOuukom jokymenty. llepesana cioso
EKCIECPTY MPCEKTY.

1.CJTYXAJIU:

Tersny TUMOMIEHKQO,  ckcnepra npoekrty, INpHBiTaza BCIX YyYacHUKIB
syCTpidl, 3anpornonyBaia 00rOBOPUTH Ta CXBAIUTH Y)Ke BLINPaLbOBaHY MaTPHLIKO
CTpareriyHux LijeH, nepeiiik CTpaTeriuHuX Ta ONepaTMBHUX LIJEH Ta 3aBlaHb.
Harajis MAJIMHKO 3anporionysana nporojiocyBary.

B pesyabrari nporojiocyBaiu o HOroI0¢Ho «3a» (15 mporoocyBaiy «3a).

2. CIYXAJIN:
Tersny TUMOIIEHKQ, ekcnepra npoekry, 3anporoHysaia po3misHyTH i
BiAIOpaTH NpoeKTHI ijel ki Oy/1K 110/1aHi YieHaMi podOUOT IPYITH AK IHCTPYMEHTH



BUKOHAHHs 3ax0/1iB CTparerii po3BUTKY rpoMa/ii Ta 00roBOPUIIM 00CATH Ta
MOKJIMBI uKepena 1X inancysanHs. e pa3 uienam poOo4ol rpynu yBa)HO
nepervisiHyTH 3a CBOIMH HAMPSMKaMK KaTalor IPOEKTHUX 1/1el. 3arpornoHyBaa
[POroJI0CYBaTH.

B pesysibraTi nporosiocyBasin 0/iHOroI0CHO «3a» (15 rporonocysanu «3a).

3. CIYXAJIN:

Terany TUMOLIEHKQO, excnepra mnpoexry, Mnpe3eHTyBasa MoJeNl Ta
CTPYKTYpH CHCTEMHM peasizallii Ta MOHITOPUHI'Y €(EKTHBHOCTI BHKOHAHHS
Crparerii.  3anpoiioHysalia Jekijbka BapiaHTiB LIOJO0 CHUCTEMH MOHITOPHUHIY

Brkonanst CTparerii, 1e Ak | MOKIMBICTL CTBOPEHHSI OKPEMOTO MPOEKTHOIo odicy
Tak i cTBopeHHst KoopuuaniidHoi paau.

Harania MAJIMHKO O3Byuuia o0 norpedu y BUBYCHHI OUIbII J€TabHOIO
JIOCBIJlY 3alpOBaJKEHHsSI CHCTEMH MOHITOPUHIY Ta BukoHaHHs Crparerii, s
oOpanHs HaiedekTuBHIWOI. 3anpornoHyBajia ULe [UTaHHS 3aJHIIUTH Ha
JI00TIPAlIOBAHHS. '

Bi,10y10c¢s BaBe Ta KOHCTPYKTUBHE OOrOBOPEHHSA /1aHOI'O ITUTAHHSL.

4. CIYXAJIN:
Tersny TAMOILUEHKO, excnepra nipoekry , o3HaioMuaa 3 0coOIMBOCTIMH
NpoLeaypH anBeneHHﬂ CEO.

YXBAJIUJIN:

|. BU3HAYWTUCh 13 MOJIEJUIIO CMCTEMM BUKOHAHHS, MOHITOPHHIY Ta OLIHKH SIKOCTI
peasnizauii Ctparerii go 08.09.2025 poky

2. YrBoputu pobouy rpyny no pospooui CEO, po3poOUTH JOKYMEHT,
3apeecTPyBaTUCh TAa 3aBAHTAKMTH HA BIANOBIJHMI MOpTal JAOKYMEHT, 31iHCHUTH
MpoLeC rPOMaJIChKUX 00roBOPEHk 3ri/IHO BUMOI 3aKOHOJaBCTBA.

3aCTYIHHUK FOJIOBU pOOOUOT Ipynu \“‘L 7 Haranis MAJIMHKO
Cekperap pobouol rpyiiu Pé“'/ Ipuna JIMTBUH
' L



